4 HPOPS

™ FOR TODAY & TOMORROW

Special Meeting of the Board of Trustees

Tuesday, August 11, 2026 at 1:45 PM
5701 Main St., 12th floor Houston , TX 77005

1. Call Meeting to order:
2, Public Comments:
3. Strategic Planning and Board Education

4, Adjourn

NOTE: Persons who do not speak English or persons with disabilities who plan to attend this meeting and
who may need auxiliary aids or services such as language interpreters or interpreters for the deaf or hearing
impaired, large print or Braille, are requested to contact the Executive Director [at (713) 869-8734] forty-
eight (48) hours prior to the meeting so that arrangements can be made. A Committee of the Board or the
Board may go into executive/closed session regarding any item on the agenda if permitted under the Open
Meetings Act, Tex. Gov’t. Code Ann., Ch. 551.
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